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I am honored to share the Residential Youth Services &
Empowerment (RYSE) annual report, showcasing a year of
significant growth and impact in our mission to support and
empower the youth in our community. Throughout 2023, RYSE
has made substantial strides in expanding our housing
inventory, investing in our dedicated and growing team, and
striving to meet the increasing demand for behavioral health
support.
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Expansion of Housing Inventory: In the past year, we achieved 
significant progress in expanding our housing inventory to provide safe and supportive
environments for vulnerable youth. The openings of ‘Apapane added an additional 6 bedrooms
to accommodate homeless youth in our communities. Funded by a State Grant in Aid, ’Apapane
serves as a transitional housing program tailored for individuals recovering from substance
use disorders. With the recent land acquisition in Waianae, we are positioned to extend our
reach and impact further in these areas. 

Growth and Investment in Staff: At RYSE, we value our staff as the backbone of our
organization, pivotal in providing top-tier care to the youth we serve. We prioritize their
growth and investment through initiatives like professional development and ongoing
training. In 2023, our staff increased by over 57%, bolstering our capacity to deliver
exceptional care. Insights from our employee survey drive targeted efforts to boost
workplace satisfaction and cultivate a culture of collaboration and excellence. 

Strides to Meeting the Growing Need for Behavioral Health Support: Amidst the growing
demand for behavioral health support among youth, RYSE remains committed to action.
We’ve expanded mental health services and staff, and have implemented evidence-based
practices to ensure comprehensive care for every young person in our hands. Our focus
includes early intervention, trauma-informed care, and holistic approaches to nurture
emotional well-being and resilience. 

As we reflect on the past year and the accomplishments outlined in this report, we are
continuously inspired by the progress we have made in our first 5 years. We remain
dedicated to our mission of empowering youth and strengthening our communities.

Carla Houser
Carla Houser, Executive Director



You don't have to live on the streets
to be homeless. 
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S H E L T E R I N G  S T A B I L I T Y

The RYSE Housing Department
showcased a steadfast commitment to
innovative youth housing solutions,
ongoing enhancements, and strategic
foresight. The successful launch of the
'Apapane Sober Living House' catering
to 18-24-year-olds, 

was made possible through State
Grant in Aid funding. Staffing
enhancements, including the addition
of Youth Care Counselors and Site
Coordinators, reflect our dedication to
professional development and service
improvement. 

Housing & Shelter

21,681
nights of safe,

sheltered sleep
provided 

153
drop ins to the

emergency
shelter

51%
transferred to
safe shelter

youth housed in
a RYSE housing

program

122 78
days average

stay

6
beds added

to RYSE
housing



              days of outreach 
              in the community

               calls received 
                  on the crisis line  

                youth encounters   

              VI-SPDAT 
               assessments

The RYSE Street Outreach team
conducts hundreds of days of
community engagement annually,
ensuring support reaches our youth in
need. With our 24/7 mobile crisis
outreach line, we provide immediate
assistance during housing
emergencies, meeting youth wherever
they are. 

Bi-monthly pop-up events offer
essential services and supplies across
the island, bolstered by collaborations
with community organizations. The
Mobile Crisis Outreach van goes
beyond refreshments, providing vital
items like hygiene products, first-aid
kits, and clothing, fostering trust with
youth. 
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H E L P I N G  H A N D S

Youth Outreach

What is Peer Outreach?
Individuals who share similar

experiences, backgrounds, or identities 
that provide vital support and

resources to others facing similar
challenges or situations. 

403

639

214

116



47
GED/college enrollments

(7 GED/High School Grads)

paid internships

RYSE offers diverse programs to
support youth transitioning into
adulthood, led by our experienced
Education & Employment team.
Individualized counseling sessions are
tailored to each of our client’s needs.
Educational initiatives encompass on-
site GED training, high school re-
enrollment assistance, driver's license
support, college application guidance, 

peer outreach, and financial literacy
education. Our group therapy sessions
cover smart recovery, art therapy,
improvisation, poetry, meditation,
yoga, and anger management.
For employment, we provide paid
internships and vocational training in
construction, nursing, sustainable
farming, and social services.
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E M P O W E R I N G  F U T U R E S

Education & Employment

1,865
total encounters

68
gained employment

115

Celebrating our 2023 Nurse Aide Program
graduates. The program is a partnership with

Hawaii Pacific Health and Lili`uokalani Trust, and
provides 16-26 year olds with classroom learning

and clinical lab training that sets youth up with the
skills they need to enter the healthcare field.



97

Our Diversion Program is dedicated to
steering youth away from
homelessness, incarceration, and
repeat offenses by providing
comprehensive support. Through
partnerships with community groups,
the Hawaii State Judiciary, and law
enforcement, we conduct in-reach
initiatives to jails, prisons, and mental
health facilities. We offer
transportation assistance, advocate 

during court hearings, facilitate
probation, and provide access to legal
counsel as needed. The RYSE
Diversion team is continuously
 growing, making a deeper impact
 within the community. As we
 welcomed 43 new clients in 2023, our
 Diversion team rose to meet the
increasing demand while remaining
dedicated to offering comprehensive
support. 
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R E D E F I N I N G  P A T H S

Diversion

105
court 

hearings

in-reach
visits

7
received

legal 
counsel

56
youth

serviced



Paid Internships

In 2023, our Behavioral Health
Department rose to the challenge of
increasing demand for youth mental
health services. We ex-
panded our team by 
adding five new staff 
members, including 
Behavioral Health 
Counselors and a 
Substance Abuse 
Counselor, to better 
serve our community. Collaboration
with Kaiser Permanente, Castle
Hospital, and Queens Medical Center
ensured smooth transitions for

clients requiring care. Contracts with
all five Medicaid plans underscored
our commitment to reaching those 

in need with essential 
services. Furthermore, 

our dedication to meet-
ing youth where they 

are in their journey 
towards mental well-

ness was evident in the 
extension of operating 

hours at our Kawailoa shelter. This
initiative reflects our unwavering

commitment to supporting the holistic
well-being of our community's youth
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N U R T U R I N G  W E L L N E S S

Behavioral Health

2,716
one-on-one client meetings providing 

counseling and care coordination

1,157
assessments conducted for youth who 
meet the requirement for Community 

Care Services (CCS) case management

Anger Management 
groups hosted

3759Substance Use
groups hosted



Last year's fundraiser, themed 'Journey of RYSE, 5 Years and Counting,' illuminated
our path from humble origins to five years of remarkable community impact. The

event was a celebration of our journey, marked by reflection, gratitude, and hope. As
we honored our inaugural five years, we highlighted the incredible progress made

and the spirit of RYSE that continues to uplift our community.
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Fundraising Chairs, Doug & Stephanie
Johnstone

Fundraiser attendees 

journey of ryse
2023 Fundraiser

SCAN HERE to see our
5-year journey!

RYSE Youth and Executive Director,
Carla Houser

RYSE Board Members Marguerite
Fujie & Susan Palmore



We extend our heartfelt gratitude to each of you for your contributions to
RYSE. Your support, whether from Federal and City & State entities or our
generous private donors, has made an indelible impact on our organization

and, most importantly, on the lives of our vulnerable youth.

 Thanks to your generous funding, we've established a safe and inclusive
environment where our youth can find refuge and empowerment. We’ve been

able to offer critical services that continues to address the multifaceted
challenges our youth face, allowing them to not only overcome obstacles but
to flourish. From counseling and mentorship to education, life skills training,
and recreational activities, your contributions help to provide comprehensive

programs that positively impact the lives of the young individuals we serve.
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G R A N T I N G  H O P E

13%

74%

17%

3%

Funding
Sources

2023 Funding

Federal 

City &
County

State

Private

Empowering Change

SCAN HERE to
contribute today!



$ 5 0 , 0 0 0  &  a b o v e
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G R A T I T U D E  I N  A C T I O N

Mahalo to all of our generous donors and organizations who have
contributed to the continued success of Residential Youth Services &

Empowerment and the many young individual lives it serves.

H a w a i i  L o a  O h a n a

$ 2 5 , 0 0 0  - $ 4 9 , 9 9 9

A N O N Y M O U S  ( 1 )
R i g g s  D i s t r i b u t i n g ,  I n c
T h e  K a r e n a  L e e  A d l e r  F o u n d a t i o n

$ 1 5 , 0 0 0  - $ 2 4 , 9 9 9

A N O N Y M O U S  ( 2 )
L a u r a n  &  B u n n y  B r o m l e y
G r e g  H a c k l e r  ( F H B ? )
K i m  C o c o  I w a m o t o
Z i l b e r  F a m i l y  F o u n d a t i o n

$ 1 0 , 0 0 0  - $ 1 4 , 9 9 9

A l t r e s ,  I n c .
J a n e  A n d e r s o n
A t h e r t o n  F a m i l y  F o u n d a t i o n
C a s t i g l i o n e  A  C a s a u r i a  F o u n d a t i o n
H a w a i i  P a c i f i c  H e a l t h
T h e  H o w a r d  H u g h e s  C o r p o r a t i o n
L o r i  &  B o b  H a r r i s o n
J o a n  B e n n e t  a n d  A s s o c i a t e s ,  I n c .
M a t s o n
M a r j a n  &  T e i m o u r  P a d a s h
J a n i c e  &  K e l v i n  T a k e t a
J . D .  &  J u l i e  W a t u m u l l

$ 5 , 0 0 0  - $ 9 , 9 9 9

A o n  R i s k  S e r v i c e s
M a r t h a  B a l k i n
M a t t h e w  a n d  N i c o l e  C h a p m a n
C h a r t e r  C o m m u n i c a t i o n s
M i c h e l l e  C o m e a u  a n d  W i l l  S c h o e n
G a t e s i d e ,  I n c
H a w a i i a n  A i r l i n e s
H a w a i i a n  T e l c o m ,  I n c .
M i c h e l l e  a n d  P e t e r  H o
H o n o l u l u  M y o h o j i  M i s s i o n
I f u k u  F a m i l y  F o u n d a t i o n  F u n d  v i a  H C F
J h a m a n d a s  W a t u m u l l  F u n d
L o c a t i o n s  F o u n d a t i o n
K e n n e t h  a n d  D i a n e  M a t s u u r a
R o A n n e  M a t s u u r a
R o b e r t  R i g g s
T h e  M i c h a e l  J .  M a r k s  F o u n d a t i o n
T i t l e  G u a r a n t y
C r e s e n c i a  W o n g



$ 2 , 5 0 0  - $ 4 , 9 9 9

B l a c k  D e v e l o p m e n t  C o r p o r a t i o n
C e n t r a l  P a c i f i c  B a n k
C h r i s t i a n  E n r i g h t
I n d i a n  R i v e r  C o m m u n i t y  F o u n d a t i o n
A r l y n n a  H o w e l l  L i v i n g s t o n
R y a n  T a n a k a
T h e  D o n a l d  a n d  I r i s  K i m  F o u n d a t i o n

S k i p  A d a m s
A l b e r t  C .  K o b a y a s h i ,  I n c .
A s s o c i a  H a w a i i
S c o t t  B r a d l e y
C a s t l e  H e a l t h  G r o u p
C h r i s t  C h u r c h  U n i t i n g  D i s c i p l e s  a n d
   P r e s b y t e r i a n s
C o m m u n i t y  C h u r c h  o f  H o n o l u l u
P e t e r  D r e w l i n e r
F i r s t  U n i t a r i a n  C h u r c h  o f  H o n o l u l u
J e f f r e y  F o u n d a s
C a r l a  H o u s e r
J a n e l l  I s r a e l
M i c h a e l  K a w a z o e
D e b o r a h  C a n d a c e  L o v e
L o r r a i n e  &  S t a n  L u k e
D a n a  M a t l i n
M o v i e  M u s e u m
D e b b i e  P a d e l l o
J i m  a n d  C h e r y e  P i e r c e
J a r e d  a n d  K r i s t i n  W a t u m u l l
K e i t h  a n d  J u d y  S w a y n e  F a m i l y  
 F o u n d a t i o n
D i a n e  R a d c l i f f e
J a s o n  S h u l t h i s e
J o n  a n d  A n e t t e  S n o o k
M a r k u s  S t a i b
L i n d a  a n d  L e i g h t o n  T a y l o r
T o m  H i g g i n s  a n d  J u l i e  W i s s i n g e r

2 0 2 3  D O N O R  L I S T I N G P A G E  1 1

$ 1 , 0 0 0  - $ 2 , 4 9 9

A L L  O F  T H E M  H A V E  S E T  M E
A S I D E  A N D  T A L K E D  T O  M E  A S  A
P E R S O N ,  N O T  J U S T  A  C L I E N T .  
T H E Y ’ V E  T R E A T E D  M E  L I K E  I ’ M

N O T  H O P E L E S S .

- R Y S E  Y O U T H

$ 5 0 0  - $ 9 9 9

A N O N Y M O U S  ( 1 )
J a n e  A u s t g e n
B a r k e r  K a p p e l l e  C o n s t r u c t i o n ,  
   L L C .
D o n a l d  C a r s o n
J o y c e  C l a r k
A g n e s  F o k
G l o b a l  S p e c i a l t y  C o n t r a c t o r s  I
V a l r i e  G r i f f i t h
L i s a  H a l v o r s o n
H a r m o n y  C h a p t e r  N o .  4 ,  
   O r d e r  o f  E a s t e r n  S t a r
J e s u s  i s . . . M i n i s t r i e s
P h y l l i s  a n d  L e o n a r d  K a c h e r
T h e  H o n o r a b l e  E v e l y n  L a n c e
M a d h u  L u n d q u i s t
R o s s  M a t l i n
D r .  D a v i d  M c E w a n
J a m e s  M u h l f e l d
M W  G r o u p ,  L t d
K a p u a  N a k a m o t o
P o h a i  N a n i
R o d n e y  N i s h i m o t o
A v r i l  P a r k e r
L a u r e n c e  R a m s e y
S t .  J o h n  L u t h e r a n  C h u r c h
W o m e n ' s  L e a g u e  o f  C e n t r a l  
   U n i o n  C h u r c h
D o r a  Y o u e l



R o b e r t  N i k k e l
C a l i  P i e t r o b o n i
M i c h a l  A n n e  R o g o n d i n o
M a d o r i  R u m p u n g w o r n
M a u r e e n  S h i m b u k u
B r i a n  S m i t h
S t e v e n  S p e r b e r
J o e  B  L e e  T r u j i l l o
F i l i f o t u  V a a i
N a n c y  W o n d
R o t a r y  E - C l u b  o f  H a w a i i
R .  Z a p

C a r o l  A b e
S u s a n  A r a s h i r o
N i c h o l a s  B a l d i c k
S t e v e  B a r n e s
C h e r y l  B e l l a m y
L i s a  B l a i r
A n n  B o u s l o g  a n d  J e f f  C r a b t r e e
K i m  H u d s o n  C h o c k
L e s t e r  a n d  R o A n n e  C h u
S e a n  C o v e r
J o n  D a v i d a n n
D e t o r  F a m i l y  F u n d
D a v i d  D i n h
T h e r e s a  E k i e r t
D o n a l d  C h a r l e s  E l e h e i t
B r u c e  E l l i n w o o d
L o r i  F a r i n a s
J o h n  F l e c k l e s
K a t h e r i n e  S a a v e d r a  G a r c i a
K a r e n e  G a r m a
L i n d s e y  G a r n i c k
H e a t h e r  G i b s o n
L y n n  H i y a k u m o t o
K a r e n  H o f m a n n
M i r i a h  H o l d e n
H e l e n a  H u a n g
S h e e n a  I n g
A n n  J a m e s
V a n e s s a  J o h n
G r e g o r y  J o h n s o n
N o r l y n n  K a n d l e r
K e r i - A n n  K a n e a k u a
K u u l a n i  K e o h o k a l o l e
R o b i n  K e t t e r e r
S u s a n  a n d  R i c h a r d  K o w e n
M i c h e l e  L e h m k u h l
N i k o s  L e v e r e n z e
S a n d r a  M a r u y a m a
H a n n a h  M a t s u n a g a
L i l i e n  M i n
J o n  M o o r e
N e t w o r k  f o r  G o o d

2 0 2 3  D O N O R  L I S T I N G P A G E  1 2

$ 1 0 0  - $ 4 9 9

I  L I K E  H O W  T H E Y  D O N ’ T
G I V E  U P  O N  U S .  B E C A U S E
W E  A R E  O L D  E N O U G H  T O

B E  O N  O U R  O W N ,  B U T  N O T
O L D  E N O U G H .

- R Y S E  Y O U T H

The Rotary Club of Honolulu shines as dedicated
volunteers, providing over 600 volunteer hours of work in

our emergency shelter, fostering an environment where
our youth can flourish.



2 0 2 3  D O N O R  L I S T I N G

U p  t o  $ 9 9

A i k a h i  E l e m e n t a r y  S c h o o l
J a n e t  B a l
P a t r i c k  D e  C o s t a
C h r i s t o p h e r  E d w a r d s
G l o r i a  G o r d i l s
C h r i s t o p h e r  G u a y
L e o l a n i  I w a k i
M a l u l a n i  K e l l y
M a r g a r e t  K l e i n
R o g e r  P a l m e r
A l l i s o n  P i p e r
J o y c e  P r i t c h a r d
B r i t  R e i s
M a r y  R o n e y
J e s s e  S e i b e l
K a t h i l y n  S h e l b y
A l a n  T a m a i
R o b i n  U y e s h i r o
B e n j a m i n  W a r r e n

M o m i  S o n o d a  i s  a  c o m p a s s i o n a t e  s o u l
w h o  c h e r i s h e s  h e r  r o o t s  i n  W a i m a n a l o ,
o r  " G o d ' s  C o u n t r y , "  a s  s h e  f o n d l y  c a l l s
i t .  C u r r e n t l y  s e r v i n g  a s  a  Y o u t h  C a r e
C o u n s e l o r  ( Y C C )  f o r  R Y S E ,  M o m i ' s
c o m m i t m e n t  t o  h e l p i n g  o t h e r s  i s
s t e a d f a s t .  W i t h  a  y e a r  o f  d e d i c a t e d
s e r v i c e  u n d e r  h e r  b e l t  a n d  a  p r e v i o u s
s t i n t  f r o m  2 0 1 8 - 2 0 2 1 ,  s h e  b r i n g s
i n v a l u a b l e  e x p e r i e n c e  a n d  p a s s i o n  t o
h e r  r o l e .  B e y o n d  h e r  p r o f e s s i o n a l
e n d e a v o r s ,  M o m i  f i n d s  h e r  g r e a t e s t
f u l f i l l m e n t  i n  h e r  r o l e s  a s  a  d e v o t e d
w i f e ,  m o t h e r  o f  t w o ,  a n d  s o o n - t o - b e
g r a n d m o t h e r  o n c e  a g a i n .  H e r  b e l i e f  i n
t h e  i m p o r t a n c e  o f  f a m i l y  a n d  t h e  r i g h t
t o  s h e l t e r  f o r  a l l  d r i v e s  h e r  u n w a v e r i n g
d e d i c a t i o n  t o  h e r  w o r k ,  m a k i n g  h e r  a n
i n v a l u a b l e  a s s e t  t o  t h e  R Y S E  t e a m .

Spotlight
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Momi Sonoda

Journey of RYSE - 2023 Fundraiser
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Jane Anderson
Director

Martha Balkin
Director

Gloria Brooks
Director

Michelle N. Comeau
Director

Marguerite Fujie
Director

Gregory Hackler
Director

Miriah Holden
Vice President

Stephanie Johnstone
Director

Dana Matlin
Secretary

RoAnne Matsuura
Treasurer

Susan Palmore
Director

Janice Taketa
Director

Jared Watumull
President

Ruth Wooden
Director

B O A R D  O F  D I R E C T O R S

2023 marked a milestone as RYSE celebrated 5 years of dedicated service,
celebrated by significant growth and impact. Achievements included the expansion

of our facilities and staff, adding 6 new beds for youth, and an additional 19 staff
members. This growth enhances our capacity to meet the evolving needs of our

community. Our education and employment initiatives, alongside our diversion and
behavioral health teams, reached unprecedented levels of support, empowering a

record number of youth on their journey to brighter futures.



Residential Youth Services & Empowerment 
42-470 Kalanianaole Highway, Building 6 

Kailua, HI 96734

Our mission is to provide a continuum of
support that empowers Hawaii’s street

youth to move beyond homelessness. We
envision a community where there is no

youth homelessness.

Need Help Now?
Call or text, day or night:

808-861-6606


