RY'S E

Residential Youth Services & Empowerment

2024

Annual Report




MESSAGE FROM THE EXECUTIVE DIRECTOR PAGE o2

2024 was a year of resilience, growth, and deepened

impact for RYSE as we continued our mission to

support youth experiencing homelessness and housing
instability across O‘ahu. From shelter services and
mobile outreach to behavioral health and diversion,
our team remained steadfast in providing youth with
comprehensive care and the tools they need to heal,

grow, and thrive.

At our Shelter & Access Center at Kawailoa, 107 transition-

aged youth found a safe place to rest and rebuild, while 118

more accessed our drop-in services. Nearly half transitioned to permanent or
transitional housing—a reflection of our team's commitment to meaningful exits.
Our outreach team connected with over 550 youth, linking 93 directly to shelter
and even housing two youth directly from the streets—an incredible

accomplishment that speaks to the power of trust and persistence.

Our behavioral health team supported 140 unduplicated youth through 2,009
counseling sessions and trauma-informed groups, ensuring mental and emotional
healing were central to our services. Our Diversion program served 72 unique
youth, providing meaningful alternatives to incarceration and offering critical

support to help interrupt cycles of justice involvement and build brighter futures.

We are deeply grateful to our partners, funders, volunteers, and staff who made this
impact possible. While challenges remain—from repeat shelter entries to increased
sweeps that displace youth—our goals for 2025 focus on structured pathways to

success, deeper collaboration, and more targeted supports to meet youth where
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Carla Houser, Executive Director

they are.
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A Year of Shelter, Support, and Second Chances

This year has been a testament to the power of community and the resilience of
Hawaii's youth. At RYSE’s Shelter & Access Center at Kawailoa, we've worked
tirelessly to provide a safe space for young people facing homelessness, helping
them take meaningful steps toward stability.

Thanks to the unwavering support of our donors, volunteers, and partners, our
shelter has been a place of refuge, transformation, and hope. Whether it was
offering a warm bed, a meal, or simply a place to regroup, we have seen firsthand
how even small acts of kindness can change lives.
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) 107 Youth (18-24) were sheltered at the RYSE Shelter.

118 Youth (18-24) utilized the drop-in services - with 44 transitioning to beds at
the Access Center.

>

) 46 Youth or 43% (18-24) found pathways to stability—moving from our shelter
into permanent housing, reuniting with their families, or transitioning to group
or temporary housing units.

What Youth Can Expect at the Access Center

e Basic Needs: Meals, pantry access, showers, laundry, clothing,
hygiene supplies, and WiFi.

e Case Management & Referrals: Housing assistance, healthcare,
benefits, and substance abuse treatment.

e Employment & Education: Job readiness, school enrollment, and
financial aid, financial literacy.

e Safe Drop-In Space: A welcoming place for youth to rest and
connect with staff.
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Reaching Youth Where They Are

The RYSE Outreach team continues to strengthen community partnerships to
expand services and reach more youth in need. Through conferences and
collaborations, they've built key connections to enhance service delivery for
vulnerable populations.

Partnerships with Hawai'‘i Health and Harm Reduction Center and Hale Kipa have
made it possible to host Mobile Crisis Outreach (MCO) Pop-Up Events, boosting
visibility, trust, and access to critical services where they’re needed most.

A major milestone this year was successfully housing two youth directly from
street homelessness, bypassing the need for shelter stays. This achievement
required significant trust-building and coordination, demonstrating the strength
of our outreach efforts and our commitment to securing stable housing solutions
for young people in crisis.
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) 383 days of community outreach by the RYSE Outreach Team, providing direct
support to youth in need.

) 556 youth reached through community outreach, connecting them to critical
resources and support.

) 93 youth connected to the RYSE Access Center in Kawailoa for shelter and
essential services.
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Education and Employment for a Brighter Future

In 2024, RYSE’s Empowerment Team made significant strides in supporting youth
on their paths toward stability and self-sufficiency. Through the RYSE to Hana
internship program, 27 youth gained meaningful job training, with an impressive
22 securing employment after completion of the program. Our Earn & Learn
initiative offered hands-on field experiences that helped youth develop essential
workplace skills and build connections with potential employers.

Additionally, many participants earned certifications in CPR, Mental Health First
Aid, and Food Handling Safety, each an important credential that not only
promotes safety and well-being, but also increases a young person’s
employability.

On the education front, 47 youth entered RYSE without a high school diploma.
Thanks to our education support programs, 4 earned their GED, 5 graduated with
a high school diploma through DOE or Penn Foster, and 8 are actively working
toward their equivalency by passing at least one HISET exam. Each of these
achievements reflects the power of opportunity, guidance, and belief in our
youth’s potential to rise.
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58 youth enrolled in GED programs, college, or school, with 12 completing their
GED or high school diploma or enrolling in higher education.
140 youth enrolled in employment services, with 94 securing paid internships
> and 46 gaining employment.
51 youth enrolled in cultural connection services, with nearly 100% connected to
) ‘Olelo, ‘Aina-based workshops, or cultural-based healing.
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Changing the Future for Justice-Involved Youth

At RYSE, we believe every young person deserves a second chance. Our Diversion
Program helps justice-involved youth navigate the legal system, connecting them
with resources that prevent deeper system involvement and create pathways to
stability.

With strong partnerships across District and Circuit Courts, the Office of the
Public Defender, and Adult Client Services Branch, RYSE is a trusted advocate for
youth who often face overwhelming barriers. Recognized by the Youth Policy
Project as a one-of-a-kind program on O’'ahu, our work is especially critical for
BIPOC, Native Hawaiian /Pacific Islander, and LGBTQ+ youth, who are
disproportionately affected by the justice system.
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> 72 justice-involved youth received support through the RYSE Diversion Program.

172 court hearings were attended by the RYSE Diversion team on behalf of youth,

>

advocating for fair treatment and support.

» 156 in-reach visits were conducted by the RYSE Diversion team to engage and
support justice-involved youth directly.

What'’s an In-Reach Visit?

In-Reach Visits by the RYSE Diversion team involve engaging with
youth in systems such as OCCC, WCCC, HYCF, hospitals, and
residential treatment facilities. During these visits, the team
provides a range of services, including assistance with EBT /GA
applications, ID acquisition, rental applications, cell phones, low-
income bus passes, and health insurance.
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Expanding Services for Lasting Impact

RYSE continues to expand its behavioral health services, offering vital support
through substance use counseling, anger management, poetry and art therapy,
and physical wellness activities like yoga and hiking. These programs provide

youth with healthy coping strategies, emotional support, and opportunities for

self-expression.

In addition to group sessions, our team ensures that youth receive individualized
care through supportive counseling and connections to essential services. This
year, RYSE made significant strides by securing credentialing with all five Med-
QUEST insurances, obtaining reimbursement for critical services, and expanding
our team with a Certified Substance Abuse Counselor (CSAC). These milestones
enhance our ability to provide sustainable, high-quality care and empower youth
on their journey toward healing and stability.
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) 140 unduplicated youth received behavioral health services

) 89 unduplicated youth participated in therapeutic groups

) 2,009 supportive counseling sessions provided
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Foundation for the Future

This year, RYSE provided safe, supportive housing to youth across all of its
properties. At our Makiki transitional home, four youth moved into permanent
housing, while all residents steadily built life skills through monthly workshops
and activities. Manu O Ku welcomed chronically homeless youth into a stable,
welcoming space, with two residents consistently paying rent on time. At
Rycroft, one youth with serious mental illness successfully transitioned into
permanent housing, and the home was refreshed to create a more comforting
environment. In Hale‘iwa, 10 youth entered deeply affordable housing—five
moved on to independent living, while others found stabilization through
support. Apapane, RYSE’s sober living home, offered a recovery-focused
environment where youth worked on their sobriety, rebuilding confidence and
self-sufficiency.

o ° o
By the Numbers: In 2024 w ww

119 Young Lives Sheltered and Supported in RYSE housing this year

>

10 youth were housed at Raphael House in Region 7 during its first year—
reaching full capacity

» 14 youth were housed at Apapane, RYSE’s first sober-living home, providing a

stable environment for recovery

Innovative Housing on the Leeward Coast

In February 2024, RYSE and Alternative Structures International
(ASI) launched Raphael House—a supportive new residence in
Wai‘anae that expands RYSE’s housing portfolio by 10 beds.
Alongside wraparound case management and life skills support,
youth residents gain access to hands-on job training through ASI's
on-site organic farm, café, and adult day health program. Raphael
House offers more than shelter—it’s a community-rooted model

designed to help youth live, work, and thrive where they are.
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Alexis’s Journey from Shelter to Staff

At RYSE, we believe in the power of second chances—and

Alexis’s story is a powerful testament to what’s possible
when youth are given the right support, guidance, and

opportunities.

Alexis first came to RYSE as a youth experiencing
homelessness, seeking safety, stability, and a fresh
start. She quickly learned that success takes self-
determination. “At first, [ was waiting for someone to tell
me what to do,” she recalled. “But then I heard a youth
say, ‘Open mouths don’t get fed, and that really stuck
with me. [ realized I had to take charge of my own future.”

Your With support from RYSE'’s dedicated staff, Alexis found her footing. She took advantage of
every opportunity—from shelter resources to our RYSE to Hana internship program—eventually

helping others by tutoring GED students at the very shelter she once called home.

Today, Alexis is a proud member of the RYSE team and lives in our transitional housing in
Wai‘anae. She works as a Farm Assistant at Ka‘ala Farms, a role that not only aligns with her
long-term goals, but also fuels her passion for growth and healing. “Working at Ka‘ala Farms has
been a blessing,” she shared. “I've learned to save money, be patient, and love every living thing.
It’s changed my outlook on life.”

Alexis’s story is one of resilience, growth, and full-circle transformation—from client to
colleague. She is a role model for other youth and a daily reminder of the life-changing impact
your support makes possible. “RYSE showed me that it’'s on me to make things happen, and they
gave me the tools to do it.” - Alexis

Thanks to your generosity, RYSE can continue helping youth like Alexis move from crisis to
stability, and from surviving to thriving.
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GRANTING HOPE

Empowering Change

As we reflect on 2024, we want to express our deep appreciation for your
unwavering support of RYSE. Whether through the backing of Federal and
City & State agencies or the generosity of our private donors, each of you has
played an integral role in our mission, and more importantly, in the lives of

the young people we serve.

Thanks to your commitment, we've created a safe, inclusive space where our
youth can not only find refuge but also discover the empowerment to move
forward. Your support has allowed us to offer vital services that address the
complex challenges our youth face. From counseling and mentorship to
education, life skills training, and recreational opportunities, your
contributions have been the backbone of our programs—helping our youth
not only overcome obstacles but thrive.

2024 Funding

Funding
Sources

® Federal @ State
City & » Foundation &
County Private

SCAN HERE to
contribute today!
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GRATITUDE IN ACTION

With heartfelt gratitude, we thank all of our generous donors and

partner organizations whose support powers the mission of

Residential Youth Services & Empowerment. Your contributions

make a lasting difference in the lives of the young people we serve.

$50,000 & above

Rebecca Aiza

Lauran & Bunny Bromley
J.D. & Julie Watumull
Hawaii Dental Service

Indian River Community Foundation

Paul C.T. & Violet Shaw Loo Fund

$25,000 -$49,999

ANONYMOUS (1)

Atherton Family Foundation
First Hawaiian Bank

Hawaii Community Foundation
Dr. David McEwan

Na Lei Aloha Foundation
Marjan & Teimour Padash
Riggs Distributing, Inc.
Sharon Twigg-Smith

\M1 $15,000 -$24,999
<«

ANONYMOUS (1)
Abigail Kawanakoa Foundation

$10,000 -$14,999

Altres, Inc

Martha & Peter Balkin

Bank of Hawaii

c/o Hawaii Community Foundation
Hawaii Loa Ohana

Hawaii Pacific Health

Honolulu Lodge No. 616
Honolulu Myohoji Mission
Patricia Moore

Janice & Kelvin Taketa

The Howard Hughes Corporation

$5,000 -$9,999

Jane Anderson

Bodaiji Mission

Matthew & Nicole Chapman
Premiere Restoration Hawaii
Doonwood Engineering

Cher Foerster

Lori & Bob Harrison

Hawaiian Airlines

Hawaiian Electric

[fuku Family Foundation Fund via HCF
Kim Coco Iwamoto

Larry & Claire Johnson

Mattoch Family Foundation
Starfish Foundation

Linda & Leighton Taylor Family Fund
The Donald & Iris Kim Foundation
The Michael J. Marks Foundation
Title Guaranty

Ryan Watanabe

Jhamandas Watumull Fund

Ruth Wooden
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$2,500 -$4,999

Adams Family Foundation

Hawaii Medical Service Association
Jannell Isreal

Charles J Lin

Matsuura Charitable Fund

Michelle Comeau & Will Schoen
Tom Higgins & Julie Wissinger
Zilber Family Foundation

$1,000 -$2,499 Q‘M

Steven Ai

Janis Akuna

David & Shawna Altfeld

American Savings Bank

BNY Mellon Charitable Gift Fund

Alfred Burkert

Mike & Kristen Chan

William Haning & Elizabeth Char

Christ Church Uniting Disciples and
Presbyterians

Conley Family Foundation

First Unitarian Church of Honolulu

Jeffrey Foundas

Christopher Frendreis

Growney Family Fund of the Hawaii
Community Foundation

Terrence George

Georgina Harbison

Carla Houser

Seiki Ifuku

Kailua Elks Lodge 2230

Kakoto Foundation

Alane Koki

Kui & Deborah Lim

Michael & Arlynna Livingston

Deborah Candace Love

Lorraine & Stan Luke

RoAnne Matsuura

McCabe, Hamilton & Renny Co., Ltd

Movie Museum

Marion Elniski & Don Murphy

Na ‘Oiwi Kane

Megumi Nekotani

Kaipo & Julie Nobriga

Pacific Air Cargo

Patrick Pompl
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Judy Pyle & Wayne Pitlock

Diane Radcliffe

Paul Stukin

The Junior League of Honolulu
The Kenneth and Diane Matsuura
Foundation

Wilja & Stephen Timpson

Isabel Yang

$500 -%$999

Anondo Fund Inc.

Jane Austgen

Charlotte Carter-Yamauchi

Maile Cooke

John Fleckles

The Honorable Josh Green & Jamie
Green

The Honorable Evelyn Lance

Arlynna Howell Livingston

Madhu Lundquist

Susan Palmore

Ronald & Julia Reid

Michal Anne Rogondino

Glenn & Margie Sexton

Robert & Avis Takamatsu

Patricia Takemoto

The Kroll Foundation

Women’'s League of Central Union
Church

Dora Youel
Meredith Zappert
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$100 -$499

Kimi Arango

Laurie Baker

Steve Barnes

Ada & Adam Barry
Yayoi Becker

Cheryl Bellamy

Sue Bergman

Suzanne Calton

Tyler Cann

Joyce Clark

Sean Cover

Gordon Durant

Bruce Ellinwood

John & Jodi Endicott
Caroline Faringer

Eric Fujimoto

Melody & Gene Fukushima
Margaret Garlin
Patricia Gee

L.B. Goldstein

Lisa Halvorson
Lindsey & Garnick Hayes
Karen Hofmann

Miriah Holden
ImpactAssets

Kristina Inn

Michael & Valerie Ishii
Ann James

Vanessa John
Stephanie Johnstone
Norlynn Kandler
Katherine Kingsley
Allan Ko

Charlie & Sandy Loomis
Lisa & Daniel Martinez
Lilien Min

Sharon Minami

Mary Moriarty

Robin Muller

Ian Nishi

Margaret Okimoto
Tessa Palafu

Kristin Panker
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Mihir & Kokila Patel
Barbara & Daniel Pence
Kathy Perkins

Brian Chi Tao & Hsinming Cynthia

Liao Pien

Laurence Ramsey

Rita Riggs

Shaunagh Robbins
Charise Shigeta

Dawn Yshimura-Sinclair
Steven Sperber

St. John Lutheran Church
Joe B Lee Trujillo

Easton Tsubata

Jared & Kristin Watumull
Burton & Sheri S. Yoshizawa

Up to $99

Wendy Carias

John Compton
Christopher Edwards
Mary Hammond

Renee Hokama

Leolani Iwaki

Kathleen Kaiser

Scott Kaulukukui

Koolau Federal Credit Union
Leighton Lam Designs Inc
Jason Louie

Egen Moe

Network for Good
Kathleen Norris

Charles & Gladys Peraro
Adriana Ramelli

Grace Stubbing

Joseph B. Lee Trujillo
Robin Uyeshiro
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As we reflect on 2024, we celebrate the hundreds of young lives impacted through

safe shelter, skilled outreach, healing-centered care, and system-diverting

interventions. Our youth are navigating extraordinary challenges—and still, they

show up with courage and potential. Whether stepping into a counseling session,

moving into permanent housing, or choosing a path away from incarceration, these
moments add up to something powerful: transformation.

With continued community support, we look ahead to 2025 with renewed

commitment and hope. Brighter futures aren’t just possible—they're happening

now, one youth at a time.




Our mission is to provide a continuum of
support that empowers Hawaii’s street
youth to move beyond homelessness. We
envision a community where there is no
youth homelessness.

Need Help Now?
Call or text, day or night:
808-861-6606

Residential Youth Services & Empowerment
42-470 Kalanianaole Highway, Building 6
Kailua, HI 96734




